


Invest Detroit

MISSION STATEMENT: Invest Detroit is a financial catalyst for economic growth in
underserved communities and markets in Detroit and the region.

PROGRAM AREAS GOALS
Commercial and multi-family FOCUS ON UNDERSERVED POPULATIONS
real estate

REBUILDING DENSITY

Business lending and support - Neighborhoods Strategy
(C&l, Retail, and Small Business)
CREATING JOBS

Venture Investment » Supporting Manufacturing, Wholesale,
and Logistics Companies

» Supporting and Investing in
Entrepreneurs
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Detroit’s Size and Density

San Francisco
46.69 5q. miles
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Population P
Manhattan: 1.537.195
San Francisco: 751,682
Boston: 81616
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West District and
Transit Oriented Development

*TOD - 15 Priority Projects

*\West District
«Capitol Park
*\Washington Boulevard
Grand Circus Park



1 Park Avenue

‘David Whitney’

Total Investment: $94M
State Investment: $11.25M
Total Retail: 10,800sf

Total Office | Other: 125,000

1249 Griswold ="

‘Farwell Building’ 73

Total Investment: $46.1M 842
State Investment: $4.4M F' &
Total Retail: 19,000sf [ S8as
Total Office | Other: 0 W

1145 Griswold

‘Capitol Park Building’
Total Investment: $23M
State Investment: $3.16M
Total Retail: 14,500sf

Total Office | Other: 9,000sf =355 < ™

1528 Woodward

‘United Foundation’

Total Investment: $10.2M
State Investment: $375K
Total Retail: 0

® Total Office | Other: 38,000sf

1520 Woodward
‘Lane Bryant’
Total Investment: $10.2M
State Investment: $375K
Bl Total Retail: 0
~ Total Office | Other: 43,000sf

f 1413 Woodward
‘Valpey Building’

=

Woodward Ave (M-1)

| Total Investment: $12M
State Investment: $374K
Total Retail: 10,460sf

i Total Office | Other: 0

1212 Griswold
‘Chamber of Commerce’

W Lafayette
—

3 Washington Blvd

Cass Ave

VA EE T e O

West District, Downtown Detroit

Total Investment: $35.4M
State Investment: $4.05M

| Total Retail: 1,750sf

Total Office | Other: 46,000sf

Phase | Development Summary

Total Investment: $230.9M
Total State Support*: $24M
Total Residential: 349 units
Total Retail: 56,510 sf
Office | Other 261,000 sf



Transit Oriented Development Strategy

| 1. 70 West Alexandrine
TARGET DEVGITES _ ' 2. Ferry/Kirby Commons

@ lomruta o ; 3. 92 East Forest

o ur - : 4. 69 West Willis

- o 5. Midtown Loop Phase 3 & 4
6. 3rd/4th Eco Home
7. Woodward-Willis
8. 110 East Femry

& s0UPA

9. The Farwell

10. 1212 Griswold

11. David Whitney

12. East Riverfront

13. Lafayette Towers

14. Creative Corridor Fund




Capitol Park District

1145 Griswold

‘Capitol Park Building’
Total Investment: $23M
State Investment: $3.16M
Total Retail: 14,500sf
Office | Other: 9,000sf




Key Development Projects
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Broderick Tower and David Whitney









The Impact of Investment
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MIThrive Impact

 Enhanced TIF - Signed by Governor in June

e Two Tiers

— Large Scale Transformational Brownfield Projects
(S500M to qualify)
— Smaller Brownfield Projects that Meet Objectives
e Transformational Neighborhood Projects
e Transformational Historic Revitalization Projects

— State can Approve 5 Projects in each Tier Each
Year

— Each City can have up to 5 Projects under each
Tier over the next 5 Years
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DEVELOPMENT GAP DECREASES

RESULTS

IN GREATER DOWNTOWN
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Strategic Neighborhood Fund 2.0 & Affordable Housing Leverage Fund



TRANSLATING SUCCESS TO THE NEIGHBORHOODS

Building for the
Future Upon
Areas of Strength

Strategic Neighborhood Fund 2.0 & Affordable Housing Leverage Fund



DATA-DRIVEN PROCESS LEADS TO..

2014 Targeted
Mullilamily Housing Areas

Baseline:

Traditional Neighborhoods of Strength

Focus investment in strongest neighborhoods
as a first priority.

Alignment:
Strategic Systems Renewal

Alignment:
City Housing and Commercial Corridors

Prioritize investment in areas with access
to commercial services and amenities.

Prioritize investment in areas with infrastructure
targeted for upgrade and renewal.

Composite
Combine traditional neighborhoods of

strength with employment hubs and mixed-
use centers/districts to derive a favorable

Alignment:

Residential Population Density
Prioritize investment in areas with
higher residential density.

Alignment:

Community Leadership

Understand the needs of local residents
and businesses, identify key assets and
lend guidance to the investment strategy.

place-driven investment platform.

Baseline:

Mixed-Use Areas of Strength

Prioritize density, mixed-use and access to
commercial and transit within % mile. Focus
investment within city-wide “zones” of relative
strength to stabilize and grow the market.

Alignment:
Public Sector Investment Priorities

Alignment:

Prioritize investment in areas with public Philanthropic Investment

sector resources: City, State, Federal. Prioritize neighborhoods that align with

current philanthropic targets to maximize
partnership opportunities and collaboration.

Strategic Neighborhood Fund 2.0 & Affordable Housing Leverage Fund




STRATEGIC NEIGHBORHOOD FUND (SNF)
CREATED FOR THE NEIGHBORHOODS

LIVERNOIS MCNICHOLS

bt e ]

AIPRF a

ISLANDVIEW / GREATER
VILLLAGES

INITIAL TARGET
NEIGHBORHOODS

BLOCKS EACH

PROJECTS IN EACH



Strategic Neighborhood Initiative: Invest -~ Detroit
West Village
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REAL ESTATE SUMMARY

1 — The Coe (mixed-use residential) — 8

3 . % - townhomes, 4 apartments, 2 small retail;
K. )/&‘ _ .4 developing Detroit talent (Cliff Brown)

05{3:{5;2?? A\ POV BN L o X% ) ' 2 — Kercheval-Van Dyke - ~80 apartments,

CAR ) WA L o8 PR, S NSRRI 10k SF retail

TS i TP £ St 3 — DeCamp-Priester — mixed-use rehab of

three homes, 3 retail, 3 residential

4 — St. Charles — 30 apts, 8 townhomes

5 — 1400 Van Dyke (real estate and Live Cycle

Delight)

PUBLIC GOOD INFRASTRUCTURE SUMMARY
6 — Kercheval/Parker Park

7 — Detroit Bike Share station

8 — Project Greenlight (Agnes & Kercheval)

9 — Green Alley Improvements

] PRIORITY DEVELOPMENT SITES

"] FUTURE DEVELOPMENT SITES
PEDESTRIAN STREET LAMP SYSTEM
BLUE-GREEN ALLEY IMPROVEMENTS
MOBILITY INTERVENTIONS

@ «= = \/AN DYKE BIKE LANE TO JEFFERSON

] RECENTINVESTMENT SITES

I =3 INNOVATION OPEN SPACE SITES



INFRASTRUCTURE FOR THE PUBLIC GOOD

-\"*‘—..,_

Build capacity of Detroit-based and
minority architects, developers, and
builders.

23



Ownership:
Village Homes, LLC

Strategy & Action:

Land Acquisition & Assembly
Deal Structure with Partners
Capital Stack

Community Engagement
Design & Documentation
New Mixed Use Development

Detroit Neighborhood Capital Investment Strategy Invest —,~ Detroit




Van Dyke + Coe SE Expanded Proforma

Salient Facts: Sources: Operating Proforma:
Gross Square Feet 10,800 Senior Debt S 876960 37% Gross Rental Revenue S 187,920
Average SF / Unit 1,800 MNon Serviceable Gap 638,108 27% Effective Rental Income
Vacancy 10% Total Sources $ 2,371,400 100% Operating Expenses:
'Replacement Reserves per S $ 0.3 Security
Total Operating Expenses 30%
Acquisitionper S $ 2315 s
Construction Cost SF 170.00
SoRCotpaSE T A Acasion R
|ConstructionCost 1,652,400 70%  Maintenance/Janitor Salaries
Hard Cost Contingency 183,600 8%
S 20%  [Architectural & Engineering (88,128 3% Insurance 7,500
\CapRateValue S 02528000 ool 5000 0.2%
e O Sy S000M0H  Mongement res
Maarum PRI s 102,502 raﬁng Reserve 25, 0.8% Total Operating Expenses 56,376 30%
Junior Debt P& s 40,279 Total Project Cost 5 2,371,400 100% Net Operating Income 5 112,752 60%
Interest Rate on Jr. Debt 5%
Amortization on Ir. Debt 30

Original Concept:



West Village:
SNF SUPPORTED DEVELOPMENT

Kercheval/Van Dyke |
)

Strategic Neighborhood Fund 2.0 & Affordable Housing Leverage Fund
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Strategic Neighborhood Fund Invest —— Detroit







STRATEGIC NEIGHBORHOOD FUND 2.0
FROM 3 NEIGHBORHOODS TO 10 NEIGHBORHOODS

Rouge River o : /

NW Grand River

2 Russell Woods
ew Park

Brush|Rord|

Formalized Template:
Develop commercial corridors
Strengthen neighborhood parks o
Streetscape improvements @ Catalytic Park _
Vacant home interventions ‘ : O Park-CIP T oot S
. Z ; === Rouge River Greenway
Ccon nect|v|ty through 7 e D SNF Bond Streetscape Projects e |ron Belle Greenway

transportation and greenways Planning Projects = Complated Greenway
SNF Neighborhood === Joe Louis Greenway Connections
Other Projects === Rouge River Greenway Connections

Signature Greenways

=== |ron Belle Greenway Connecticns

DYPROJECTS\SHF 2SNF2 apry (22812018 - sohultzty
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