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What can change?

“ _________ grant me the serenity to 
accept the things I cannot change, 
courage to change the things I can, 
and wisdom to know the 
difference.”

-Karl Paul Reinhold Niebuhr
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HOW

WHAT



Trauma Informed Care

“Trauma-informed care is an approach 
to engaging people with histories of 
trauma that recognizes the presence 
of trauma symptoms and 
acknowledges the role that trauma 
has played in their lives.”

(http://www.samhsa.gov/nctic/)



Physiology of Trauma: Survival 
“The fight or flight system”



TRAUMA 
AWARENESS •Loss of basic safety/trust

•Loss of emotional management
•Problems with cognition

•Communication problems
•Problems with authority
•Confused sense of justice

•Inability to grieve and anticipate future

Create Safety
Emotional Management
Use Wise Mind

Clear Communication
Leadership
Managing Judgment

Grieving and imagination

Trauma-organized individuals + 
systems:

Trauma-informed responses:





Pillars of a Healthy Community

PUBLIC HEALTH & SAFETY

EDUCATION

ECONOMIC DEVELOPMENT

HOUSING

COMMUNITY



FOCUS ON INTERCONNECTION





Testing Mechanisms 
of Change
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FOCUS ZONE 
IMPLEMENTATION 
PLANS:

• Address 
CHALLENGES

• Build on STRENGTHS

• Opportunities for 
COLLABORATION



KEY FEATURES
- HOPE PARK

- PUBLIC OWNED VACANT LOT

- GURNEY STREET

- DRUG CORNERS

- OLD MILL BUILDINGS

- A & INDIANA BUILDING
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